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Governance Framework Development
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Develop Charters, Policies & Procedures
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Governance Gaps Assessment
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Governance Maturity Level
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IT & Cybersecurity Governance
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’ Enterprise RISK Management Framework , Policies, Charters
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RiSk Management Risk Assessment Based on Coso/I1SO Frameworks
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Risk Appetite & Risk Tolerance
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’ Key Risk Indicators
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Key Risk Report For The Board
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Assessment And Design A Compliance
Framework, Including, Compliance Policy,
Compliance Charter, Compliance Structure,
JD, Compliance Process, Compliance Manual
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Compliance Profile (Health Index)
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Compliance Maturity Level
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Compliance Training To Boost
Company Staff Awareness
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Internal Audit Establishment & Enhancement
(Audit Manual, Operating Model,
Audit Process, Templates, Structure, KPIs..)
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Risk Assessment And Internal Audit Plan
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Internal Audit Strategy Development
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Internal Audit Quality Assurance Assessment
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Internal Audit Training
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Assessment &

Internal Control

Design Internal Control Framework
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Assessment & Development Internal Control
Based On COS0/ISO Models
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Inherent Risk -
Controls And Residual Risk Assessment
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At GRCA Solutions & Consulting, we understand that Governance is the cornerstone of any
successful enterprise. Your Strategic Vision, Mission, Values, Goals and decision-making are
essential to navigating the complexities of today's dynamic business environment.

Our consulting firm specializes in empowering your leaders to drive growth, innovate and achieve
sustainable success. With a dedicated team of industry experts, we offer tailor-made solutions
designed to enhance the effectiveness of the Governance and Control functions (Risk
Management, Compliance, Internal Control and Internal Audit) of your prestigious Organization as
well as optimize your operations and unlock new opportunities.

Partnering with GRCA Solutions & Consulting means having access to cutting-edge information,
best practices and a collaborative approach that ensures your unique challenges are addressed
with precision and expertise. We are committed to delivering measurable results that align with
your strategic goals.

Let's embark on this journey together to turn your vision into reality. We look forward to the
opportunity to support your esteemed organization and contribute to your continued success.
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